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This paper will be published 
 
 

Chief Executive’s Report  
Purpose 
 
1 This report provides an update to the Board on our priorities and any key 

developments that it needs to be aware of. It also provides information on 
important external developments and our engagement activity with key 
stakeholders. 

 
Recommendations 
 
2 The Board is asked to: 
 

a) consider the Chief Executive’s report. 
 

If you have any questions about this paper please contact: Sarah Rapson, Chief 
Executive, sarah.rapson@sra.org.uk. 
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Chief Executive's Report 
 
3 After joining the SRA in late 2025, as the Board is aware, I launched a wide-

ranging listening programme to assess how effectively we regulate in the public 
interest. This drew on discussions with solicitors and users of legal services 
across the sector and wider stakeholders, as well as my own observations of the 
SRA’s internal workings. 

 
4 The purpose behind this programme was to inform the SRA’s priorities and focus 

areas for 2026. In light of the feedback from this listening exercise, the Board 
agreed that a programme aimed at fixing the foundations of our work in 2026/27 
was necessary while engaging the profession and other stakeholders in 
developing a three-year strategy to run from 2027-2030.  

5 The extensive feedback from the listening exercise highlighted areas where we 
are currently falling short of what the public and the sector expect. In particular, it 
highlighted that we have not always focused enough on the big issues, our 
delivery has been uneven, and we have been too reactive when faced with risks 
to the public, preventing us from intervening before harm has crystallised. We 
have also not collaborated as effectively as we could with the profession to 
identify and tackle risks.   

6 The net result of these issues is that we are not fulfilling our core mission to 
protect the public consistently enough, undermining trust in the organisation. To 
rebuild that trust and fix the foundations of our work, in 2026, we will focus on 
four priorities:  

• Operational excellence – having the structures in place to prioritise the right 
cases and deliver on time. The intention is to improve capacity, reduce 
investigation times and ultimately get this process moving better and quicker. 
We are undertaking a comprehensive review of our casework, touching on 
each stage of our decision-making process to make sure the right cases come 
through the pipeline at pace.  

• Proactive risk identification – Shifting to a proactive approach to tackle 
issues early, before they can cause harm to the public. A common theme in 
Axiom Ince and SSB was the failure to spot issues in advance and take action 
ahead of the curve. With the surge in casework this problem will only get 
worse unless we use data and intelligence to be more proactive.   

• Tackling the big issues – There remains a number of issues of importance to 
the public and the sector that we are committed to addressing and targeting 
our resources. These include the Solicitors Qualifying Examination, High 
Volume Consumer Claims and ethics.   

• Improving collaboration – Strengthening our approach to stakeholder 
engagement to ensure we listen and engage effectively and are identifying 
opportunities for collaboration that could benefit the public. Our relationship 
with the sector needs to be built around trust and partnership. One of the 
common themes in the feedback was that the SRA does not sufficiently 
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appreciate the challenges of life as a solicitor. Therefore, there needs to be a 
shift in the way that we engage with the sector.  

7 The overarching priority for 2026/27 is to focus on fixing the foundations of our 
work in line with our ambition to become a modern, proportionate regulator that is 
trusted and effective. Once these foundations are fixed, the SRA will be in a 
much better position to protect the public and support the sector moving forward. 

8 I am continuing to meet with key stakeholders and organisations. Since my last 
report, these have included the new Chief Ombudsman of the Legal 
Ombudsman, the Immigration Advice Authority and the Solicitors Disciplinary 
Tribunal. I also attended the UK Regulators Network Chief Executive’s breakfast 
meeting and met with the Chair of the Public Bodies Review of the Legal 
Services Board (LSB), Richard Lloyd, to feed into that review  

9 There have been a number of key external events I have attended, including:  

• an SRA organised roundtable with smaller firms.  

• The Law Society Risk and Compliance conference, at which I spoke. 

• The Law Society Council meeting in March at which I set out our priorities 
for change in 2026. 

8 I have also met parliamentarians, including Andy Slaughter MP, Chair of the 
Justice Committee, and Phil Brickell MP, who was recently appointed to the role 
of Parliamentary Private Secretary in the Ministry of Justice (MoJ). I also 
attended an MoJ event on English Law: the global legal platform for business, 
with the Lord Chancellor David Lammy MP and Minister Sackman. Last week, 
Anna Bradley, Aileen Armstrong and I also attended an evidence session of the 
House of Commons Justice Committee as part of its Access to Justice inquiry. 

9 I have met with the Horizon Compensation Advisory Board (Post Office), the 
Financial Conduct Authority, Financial Ombudsman, Society of Media Lawyers, 
the Institute of Legal and Financial Management (ILFM), LawCare, Fair Civil 
Justice and the Eagle Club. I also attended the CityUK Legal Services Group 
meeting, and spoke at the ILFM awards and the City of London Law Society’s 
Senior Leader Roundtable with Anna Bradley. 

Update against key developments 

High profiles cases 

Intervention into PM Law Group 

10 As the Board is aware, we were alerted to the unexpected closure of PM Law Ltd 
on Monday 2 February. We immediately launched an investigation and took the 
decision to intervene into the firm on Wednesday 4 February.  
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27 We are committed to protecting the integrity of the legal system and making sure 
solicitors meet their duties to the courts, the rule of law, and the proper 
administration of justice. 
 

28 Abusive litigation practices, the use of litigation for improper purposes, and abuse 
of the court process have always constituted serious professional misconduct by 
a solicitor. As the Board is aware, we take these matters seriously, investigate 
them, and bring enforcement proceedings against solicitors who seek to stifle 
legitimate public comment through the improper use of, or threats of, legal 
proceedings. 

29 We also recognise the critical role that lawyers play in protecting and defending 
the legal rights of their clients. This includes defending a client's right to privacy 
and protecting their reputation, including, where appropriate, through litigation. It 
is not in the public interest for false or misleading information to be unlawfully 
published. 

30 In response to recent adverse decisions, and as part of our broader review of 
casework, we will soon be taking the opportunity to clarify our approach to 
abusive litigation publicly. This is part of our broader process to ensure that we 
are focusing our resources on cases which pose a genuine risk to the public or to 
trust in the profession. Cases that do not meet this threshold will be reconsidered. 

High Volume Consumer Claims (HVCC) 

31 Our HVCC work this quarter has continued to focus on actions we can take and 
are taking to protect consumers from harm. In late January, we published a ‘no 
win, no fee’ warning notice. This reminds firms of their regulatory 
responsibilities and obligations around transparency with clients about fees and 
costs, not compromising client interests, making sure third party referrers meet 
our standards, and managing ‘no win, no fee’ financial safeguards appropriately. 
It also highlights concerns about the use of the term ‘no win, no fee’ in marketing 

materials. 

32 In early February, we updated our claims management activity guidance. This 
now includes what we expect from firms to make sure clients only have one 
representative per claim. 

33 We have continued our work with the Financial Conduct Authority (FCA) to 
address concerns relating to motor finance commission claims. This has 
included: 

• publication in February of a joint press notice and accompanying statement. 
These detail expectations for law firms (regulated by the SRA) and Claims 
Management Companies (CMCs, regulated by the FCA) to make sure clients 
do not have multiple representatives for the same claim and are not charged 
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40 We should build on the information we have already provided for candidates on 
how to identify the study options that would be best for them. 

41 We are, therefore, with external advice, exploring whether we can use data in a 
way that would usefully indicate the added value of the different training options. 

And exploring new qualitative measures that could inform candidate choice. 

42 We will provide an update to the Board in the summer, with a view to making a 
final decision on data-informed and wider options before the end of the year. 

Professional ethics 

43 We will be running a ‘Listening Exercise’ over summer 2026 to hear the views 
and opinions of practitioners of all levels of seniority/areas of practice, legal 
charities, academics and consumer groups on what they see as the greatest 
areas of risk for ethical behaviour across the profession, and what the drivers of 
these risks are. We will seek views as to what they consider the SRA could best 
do to assist solicitors and firms to adhere to the highest ethical standards. 

44 We will use the website and other communication channels to set the contextual 
framework for these discussions, and to disseminate a range of materials on 
ethical matters and other information over the coming months to support 
discussion across the profession. 

45 The LSB’s final Policy Statement on Professional Ethics was issued on 26 March. 
We have reviewed this and are pleased note that it reflects much of the feedback 
we provided to the LSB on last year’s draft statement. We will now be working 
with the LSB to develop an implementation plan to set out how we will deliver our 
responsibilities under this statement by 30 September 2026. 

Continuing competence consultation 

46 We will also soon be launching our consultation to strengthen our continuing 
competence requirements. The proposals, presented to Board in November 
2025, include: 

• requiring solicitors to record their learning and development needs and 
how they identified and addressed these 

• requiring solicitors to participate annually in mandatory ethics discussions 

• making a rule so that we can require some or all solicitors to complete 
specific learning and development where we identify a competence 

concern or concern in how competence is maintained. 

47 We will be engaging with stakeholders over the next three months and will 
present our post consultation position to the Board in Autumn.  
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Anti-Money Laundering (AML) update 

48 We have a series of engagement meetings with the FCA scheduled over the 
coming months as we continue to prepare for the future supervisory framework. 
At this stage, there is no known timetable for the legislative changes required for 
the transition. In the meantime, we continue to progress our programme of work 
on AML and sanctions, reflecting our ongoing role as the supervisory authority for 
the legal sector until FCA oversight formally commences.  

49 Our engagement with the profession remains a priority; with webinars and 
outreach continuing to play an important role this year. We will continue to deliver 
our thematic work, including our review of policies, controls and procedures, 
which will highlight good practice and give valuable advice. We have also begun 
work to support HM Treasury in its preparations for the 2027 Financial Action 
Task Force mutual evaluation, and we expect the scale and pace of this activity 
to increase as the assessment approaches. 

First Tier Complaints 

50 We have been in discussions with the LSB since it indicated in January that it 
was not ready to accept our draft rule changes in relation to first tier complaints. 
We are continuing to work closely with stakeholders such as the Legal 
Ombudsman to share insight and intelligence and using first and second tier 
complaints data as part of our Risk and Data Programme. We will continue to 
work collaboratively with the LSB to bring forward appropriate rule changes that 
will be acceptable to the LSB.  

Legal Choices evaluation 

51 The SRA runs the Legal Choices website alongside all other frontline legal 
services regulators across England and Wales. The purpose of Legal Choices is 
to provide independent, accessible information to help consumers make better 
choices about legal issues and services.  

52 In 2025, we jointly commissioned Mustard Research to evaluate how the website 
supports people who currently have, or have recently resolved, a legal issue. The 
evaluation focused on six legal areas and included participants who had 
experienced issues with redundancy, workplace problems, housing difficulties 
and debt. 

53 The evaluation was finalised in late 2025 and published on the Legal Choices 
website in early 2026. It showed that Legal Choices helps people improve their 
knowledge and understanding of legal issues. Many participants also said they 
felt more confident in dealing with their legal issue after using the site. 

Participants also found Legal Choices clear and easy to use. 



Public – Item 6 

SRA BOARD 
21 April 2026 

 
CLASSIFICATION – PUBLIC 
 

 
 

 
 

Solicitors Regulation Authority Limited | Driving confidence and trust in legal services 
 

54 Participants also suggested ways we could improve the website to increase its 
impact. We have already started to progress changes and are committed to using 
these recommendations to inform ongoing improvements to the site. 

Responding to Government’s AI Growth Lab Call for Evidence 

55 In January, we responded to the Department for Science, Industry and 
Technology’s (DSIT’s) call for evidence on an AI Growth Lab. We welcomed the 
government’s proposal to boost growth and innovation through supporting safe 
testing spaces and signalled our readiness to work closely with DSIT to support 
responsible innovation across the legal sector. The government is considering 
the merits of government-led or regulator-led models. Our response outlined how 
we could work collaboratively with government to shape an effective and 
proportionate initiative that delivers real benefits for consumers, law firms and the 

wider economy.  

Ministry of Justice consultation on Interest on Lawyers Client Accounts scheme 

56 In March we responded to the Ministry of Justice’s (MoJ) consultation on the 
potential implementation of an Interest on Lawyers Client Accounts (“ILCA”) 
scheme, which would see a proportion of the interest accrued on client accounts 
remitted to the MoJ to fund improvements in the broader justice system.  

57 Our response explained our current regulatory approach to interest on client 
accounts, links to our 2024 consultation on client money, and the potential 
regulatory impacts should a scheme go ahead. We acknowledged that the MoJ 
has raised the possibility of the SRA having a role in the implementation and 
enforcement of a scheme, which would have practical and financial implications 
for the SRA if this were to go ahead. 

Diversity in the profession 

58 In March, we published diversity data collected from law firms, covering more 
than 225,000 people working in 8,876 firms. As well as a detailed breakdown of 
the data collected in 2025, we have shared the trends seen across all 
characteristics since 2015 and published the diversity profile of those working in 
Welsh law firms.  

59 Key findings are summarised in our executive summary report. Overall, the data 
shows that diversity in the profession has increased over the past decade, in 
particular the representation of women, Black, Asian and minority ethnic groups 
and disabled solicitors. However, there is more work to do to address the barriers 
to senior level representation for women and minority ethnic solicitors in larger 
firms, the continued underrepresentation of disabled solicitors compared to 
national data sets, and the challenges to progression for those from less 
privileged backgrounds. 






